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Don’t (school) run before 
you can walk . . . 

18 and 22 
May
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MOTIVATION

Wanting to



More information . . . 

The ‘behaviour change wheel’

https://pmc.ncbi.nlm.nih.gov/articles/PMC3096582/


SUSTAIN AND GROW the crop
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Adapting the COM-B model for community rail
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Provide the right 
FOUNDATIONS





SUSTAIN AND GROW
Ongoing improvement
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More people, more often

COMMUNITY ENGAGEMENT

OPPORTUNITY
Having the chance

FOUNDATIONS
Supported and 

encouraged

MOTIVATION
Wanting to

CAPABILITY
Being able to

SUSTAIN AND GROW
Ongoing improvement

• Senior Management support
• Messaging and prioritisation
• Identified responsibility, supported by 

engaged staff and volunteers

• Quality and accessible cycle storage
• Pupil participation in decision making
• Links to curriculum

• Cycle fixing/’Dr Bike’
• Security marking
• Try a bus and train trips
• Provision of cycle repair 

equipment
• Walking and cycling training

• Safe and accessible 
walking/cycling routes

• Accompanied journeys (bike 
trains)

• Cycle loan/hire

• Celebration events
• Targeted promotions (e.g. 

new housing development)

• Measuring and 
celebrating success

• Evidencing impact
• Securing funding

• Local Cycling and Walking 
Infrastructure Plan 
(LCWIP)

• Awards/accreditations

C O M

B

• Incentives and competitions



Resources
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